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1. Background and rationale

The ECOWAS Regional Plan for Agricultural Investment and Food and Nutrition Security
(PRIASAN) was launched in 2016 for a period of 5 years with the following objectives: 1)
Contribute to increasing productivity and agro-sylvo-pastoral and fisheries production via
diversified and sustainable production systems, and reduce post-production losses; 2) Promote
contractual and inclusive agricultural and agri-food value chains oriented towards regional and
international demand with a view to regional market integration; 3) Improve access to food,
nutrition and resilience of vulnerable rural populations; and 4) Improve the business
environment, governance and financing mechanisms of the agricultural and agri-food sector.
FAO will support ECOWAS to conduct a targeted evaluation of investments in the livestock sector
within the framework of PRISAN implementation. The results of this assessment will enable FAO
to develop a joint FAO-ECOWAS regional program to support the improvement of investments in
the livestock sector based on the assessment results.

2. Overall Objective

The overall objective of the consultation is to conduct a targeted evaluation of the investments
made in livestock under PRIASAN.

3. Specific objectives

Specifically, this will involve:
e To carry out and validate a targeted evaluation of the investments made in the livestock
sector within the framework of PRIASAN.
e Todevelop ajoint FAO-ECOWAS regional program to support improved investment in the
livestock sector based on the results of the evaluation.
e To organize a validation meeting of the joint regional program in the livestock sector.



4. Methodology

A regional consultant will be recruited to conduct the work in collaboration with experts from
ECOWAS, UEMOA, CILSS and FAO

4.1.

Consultant's tasks

Under the technical supervision of FAQO, the consultant will:

5.

Propose a detailed work plan to be validated by a study monitoring committee composed
of ECOWAS and FAO staff

Conduct targeted evaluation of investments in the livestock sector under PRIASAN.
Present the draft to the study monitoring committee for validation

Develop a joint FAO-ECOWAS regional program to support improved investment in the
livestock sector based on the results of the evaluation.

Prepare and facilitate the technical validation workshop of the Joint FAO-ECOWAS
Regional Program.

Deliverables

The National Consultant will provide as deliverables:

6.

A mission report

An evaluation report on the investments made in the livestock sector under the Regional
Investment Plan for Agriculture, Food Security and Nutrition (PRIASAN).

A joint FAO-ECOWAS regional program to support improved investment in the livestock
sector based on the results of the evaluation.

Duration of the consultation

Duration of the mission: 70 days

7.

7.1.

Consultant profile

Training

Specialist in animal farming (PhD or Bac +5 at least)



7.2.

Experience and skills required

The consultant shall have:

At least 15 years of experience in the field of commodity chain analysis, formulation or
support to policies, programs or development projects in the rural sector, development
of joint programs especially in West Africa and the Sahel;

A good knowledge of the context of the livestock sector in West Africa and the Sahel.
Have conducted at least one external evaluation of a program, regional or national multi-
donor projects preferably;

A good knowledge of projects and programs in the fields of agriculture and food in West
Africa and a good knowledge of the agricultural policy of ECOWAS (ECOWAP/CAADP),
WAEMU and CILSS programs;

Demonstrated oral and written communication skills including writing reports and policy
documents;

Ability to work in a multinational and multicultural environment and with a diversity of
partners at the national, regional and global levels;

Good time management skills, including the ability to meet deadlines and multi-task with
a high degree of autonomy;

Proficiency in at least one official language spoken in the ECOWAS region; proficiency in
a second language would be an asset.

A perfect command of the use of information and communication technologies.



