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Af-cacascape
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STEADFAST COMMUTMENT TO HGSF

Presented by Marc Nene, DirecOaoer of CBEBFAMstthetmbtenphndings is
publication -Griawre dSc' HHmarle Feediandp ptH®$F)ofi HGSF programs across a
West Africa: A Landscape AnalgsusatroBEersCauntries |ike Benin, M
comprehensive evaluation of thavEHGBRcprpgramsedatiG&Fsinitiatives
the ECOWAS region. The analysbssrhitgbleghtsegieghi pganatstrong reg
advancements, persistent chal bhddgessiagdfaoti eeabrety and educa
recommendations for enhancingchhéel empast santi9apahtdemCOVADd econ
sustainability of these progrdmsrupheopsdi#gmaimee Reaeeoir @ COWAS
the i mportance of |l ocally soucoesdtnuesi havesmmeatained their de
i mproving health, nutrition, pdogatimen, Candeagtiyculludamillion
out comes. school meals, the highest coverage
Figure 1: Children receiving school meal s in ECC
ECOWAS
< 0.5 million
0.8Llmillion
1z5mi Il 1 i on
> 5 million
SourWEP State of School Feeding Worl dwide 2022 based on GCNF 2
Figure 2: Children receiving school meal s in /
Northern Africa
13.0 illion
Western
22. 4 mi
Eastern Africa
8.6 million
< 0.5 million
0.8Ilmil lion
1z5mi I 1 i on
TOTAL
> 5 million o
No school meals progr amme
No dat a
Southern Africa
20.5 million
SourWEP State of School Feeding Worl dwide 2022 based on GCNF 2
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The report highlights an incré&heeannl ysistremphémentbayiog trend
eForts between governments andccoepedafFengnpacboets)es. For ins
which have been instrumental dOpubkpdndisgcBHGB8Fage, and Cape Ver
programs. This coll aboration shbwtastesah shrorgse. Conversely,
government commitment to thesexperrteatedes. ndobablusetdenl ine, and
this momentum, the report recébmmendawi saveghitndecneases. These v
capacity building, enhancing pgavenseesbhpt)] eageds and successes e
integrating HGSF into nationakxpahdtngsschool feeding programs,

need for-spentprgtadaptations.

Number of
children receiving
school feeding

Number of children

receiving school
feeding 2020

2022

Nigeria 9,830 9,887 A 57
Burkina Faso 3,864 3,690 W 174
Ghana 1,700 3,448 A& 1,748
Cote d'lvoire 976 1,024 A 48
Sierra Leone 836 4186 W 350
Senegal 588 588 == -

Mali 515 581 A 66
Benin 460 835 A 375
Guinea 375 219 & 156
Liberia 287 278 W= 9
Niger 193 613 A 419
Guinea-Bissau 178 225 & a7
Gambia 165 261 A 96
Togo 91 133 & 42
Cabo Verde 3 85 A 82

SourWrEP State of School Feeding Worl dwide 2022 based on GCNF 2

Primary school children coverage

Guinea-Bissau
Togo
Guinea
Niger
Senegal
Mali

Cote d'lvoire
Liberia
Sierra Leone
Benin
Nigeria
Gambia
Ghana

Cabo Verde

Burkina Faso

(=]
x

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Not uinea Bissau enrol ment data not available to calculate
SourWEP State of School Feeding Worl dwide 2022 based on GCNF 2
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POLUCY AND LMEOWARKRA stakeholder consultations and the
. to, ,ensuye accountability and
Since the | ast assessment in éﬁggebg ggi%g ethgepm ortance of
signipcant changes in the polycy,ag IE g4f fF%fﬁ@ﬁ/W?kEsto ensur e
surrounding HGSF programs. thE‘épP?b'@%l?i‘P@%Wthﬁ e
prevalent, challenges persist I n translating these BOFICIES
into eFective | egal frameworks. The report calls for broad

Figure 5: Exi stence of school meal s policy in ECOWAS

[ No school feeding policy I School feeding policy in place

2020 2022 2020 2022 2020 2022
All ECOWAS Low-income Lower middle-
countries countries income c.
(n=12) (n=9) (n=3)

SourWEP State of School Feeding Worldwide 2022 based on GCNF 2

Figure 6: Survey results on factors contributing to an enabl

Factors which contribute to an enabling
environment for school feeding in ECOWAS

countries
A
12 A
10
8
6
y_ -
a
A

’ [
0

Government Policy Law Ongoing law-

Commitment Framework making process

SourCERFAMdId Country Survey data (October 2023)

FUNANCUAL CAPACUTY er, nnancial constraiuwnp samdiduds-hin
. . . . . tainabjlit of these grams. The
Financial capacity is Cruc'aldfgferEh?{?ﬁECFﬁﬁdPﬁgHgéﬁre'ég'throu
srams; The neport notes @ ciohbhFRfialrbheare it ElERTas pone
$450 million to $543 million Eg{we? vzggﬁueﬁré 5!)2£ \Ev{tulqnents Hi
84% of current investment soufced domestica y Howev -
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Host country and donors' financial contribution to school

100%

feeding per country

[ |
90% [
E B [
70%
60% = ki 3
50% 1 L g ! g
0% : : :
% ™ ™ ™
v E ™ 15% b 8%
L s ez <@ & N & N P D & @ 2 & o}
o N Oﬁyi‘ N .’b\/\‘@ &> & \'506 A \i\(}g) © & S <
& e ) 24 <@
(b\)’\ & (_,d\' & (9\-}\0‘2» (_D\Q:\
B Host country ratio  ® Donors' ratio
SourWEP State of School Feeding Worl dwide 2022 based on GCNF 20
Community participation has sfhowenbhgoenpthaeteFectiveness and su
i mprovement since 2020, with mpangremesntthesrepblritngakes several
within the acceptable to veryrgooommeandgeiombhis indicates a
strong sense of accountabilitﬁ 8nd ownher hjro from tae? hi
community, which is crucial for ?RQC!SEJ%tthF i'i‘gt?“ E ﬁrGg?sers !
progr ams. Communi ty involvementpgﬂeglm%&s B% hGpPpyugnhnance lpartln
activities, including supplying' Pb8@8"8bfmBGPEi Rt 083kl Aaga po
monitoring, and makingd poanhci BUt@§abFnNand FinanciParli ofrriatnezweo rikesga |
enactment, ensure sustainable fu
andNfboster community participati
sources beyond donor dependency.
The report underscores the 'msppﬁagpsmoﬁnPQ@wéfdaﬁe HGSF progral
locally sourced, nutritious oodecLOMHALETrpEFPi Li &8, Se8€9B1ish fun
Ben!n_, and Togo serve as Case_Sﬁmé‘@h&ﬁi§ﬁ19,""c§ﬁd”€xbh6re hybrid p
positive outcomes of integratingoge@mgounity farms and
school gardens into HGSF programs. However, challenges
remain in developing school ménbataniMadagémegst i nsennustirtiitvieon
guidelines due to funding shortiageti astupseantdiehanece dada man
TN Pt LB kEgl fEal TE e G dn R s0na Regional
9 Feeglng anflflon'(rSMC) or ECOW
Practice (CoP) to facilitate inf
share good practices, and streng
EFective monitoring and evaluatamong M&&mbér asnewbe &s
are essenti aibafsed dwiadkadmagsa The
report highlights the need tocCcest@blisshhspecinpc indicators
for MGSF programs to ensure tapgejedqlabgtVenti9lfs of HGSF pro
achieve desired outcomes, and _a Ioga e r?soBTce ;
. ; . rgyyrdes valla g LDS ghtsnntoth
ecgciently. Unvesting in robusF aa a Mhanagemen $Y$ ms - . . .
; : . X utur e rre ron o 6se initiati
and capacity b-dridengahaﬂydatsa&an )
enhance program accountabilit) ePFlﬁgd gE&Re angnﬁhallenge§, and
. Lol LBOPREI SR “4nd?%Rared insights,
i mpact assessment. . ;
the way for impactful and sustaina
that benenpt children and communiti
brighter future for generations to
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Conference Session Unsights: Key T
Steps

g Country HGSF Financing Chall enges

Panelists from Cameroon, The @GaMhunit &npgagesBssahkeholders to su
and Mauritania discussed pnancieadnteahsteagdspaomobestl| ocal food
practices in sustaiiGrmguna®sde hooal i ng Home

Feeding (HGSF) programs. POLYCY AND STRATEGY DEVELOPME

: C , M it i
BUDGETARY CON$TRMMNNLLOCA$%ONr'eS ameroon auritanta
CHALLENGES:

Countries: Cameroon, The Gambla, Ma urltar} .
_ Camer oloac k ormal policy for fur
CHALLENGES: programs.

1 Camer o@ingcul ty securing pnancial r_esourdceds . | L
within the Ministry of Basi ¢ E?ﬂghfﬁgﬁ.e a nationa poltircy a
f The Ganthhiaa:l enges in creating and maintaining
a dedicated budget |line dueBESTt PRACTNSEESE space.

¢ Mauritémiaial reliance on dBng?m?ﬁﬂlﬂeﬂ erage policy best practi
dieculty integrating into thecgyafé'ﬁﬁdget.

_ f Maurité&stablished a national pol
BEST PRACTUCES: l'ine, increasing coverage and re
1 Camer obmphasis on international support and

partnerships; working towardcONCFysmabNpolicy.

1 The Gandbnitaecr mi ni sterial commifd eedLirod aHiSJHI9i ght ed common pna
resources; considering innovakitwenf WgdHBGSF! bk®gPlalms, such as
revenues and SDG bonds. constraints, political instability

1 Maurit®evel oped a national 8FP8 ’aﬁHdeBEbe develo_pmeg;i_Sh
i ne; engaged | ocal communi 2ls € H@ngtealpé @IHT@r?.USta'na ! Lty

POLUTYUCAL UNSAKMBUGOVERNANREXT STEPS

USSUES Transitioning to the next panel on

Country: Gui nea Bissau from international pnancial instit

CHALLENGES : schemes, it was cruciaIA' tuonicqounefside

) . . eds. Qn5|ghts from this session

1 Gui nea BHoslsiatui:c al |nstab|I|tay p@‘noda H €<l useqn,t securing and sustai

cabinet changes disrupt funﬁ"e@%u?%'é%'?lte%ré%%ary or HGSF progr

session explored so

f
i n f r Y
BEST PRACTUCES: Et ons 0 ove
i

|

chall enges, paving the way for mor

7 Commitment to partner suppokfFeandveommhmiolyfeeding initiative
contributions despite political challenges.

COMMUNYTY ANDOSDEREH
ENGAGEMENT
Countries: Guinea Bissau, Mauritania
CHALLENGES:
7 Gui nea BFRismanuci al constraints |limit eFective

participation.

f MauritdMoball pca communities for
support.

BEST PRACTUCES:

9 Guinea BYeseskasu:external support and
community contributions.
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a Fi nancing Mechanisms for HGSF Program

entati DeJBAY o AtRMES H NOIGRAMEEN CREDUYT

Panel 2 featured repres

Devel opment Bank (UYsDB), Worl ACEBRath&QOLAfrican

Devel opment Bank (AfDB), donoEX%q\nrqneers (Fondatlon

Grameen Crédit Agricole and Dub t he . .
Sustainable Financing intlati”v§ﬁﬁe agdqfOStHeCS P od] Ch‘/?ggialnd mi | k

Coalition. They discussed pnanc 8 h%ﬂ.k?n%e?bme”t r
sustaining andGrsa:vmri|31(ghd—|cnlmeFeed|n_cl1
(HGSF) progr ams, hlghllghtlngspprs oAHNiAeBsLEn@quH%WE:QSNTn%VE (SFUY

model s from the ECOWAS regionExampl e:

9 Sierra Leone, Ghana, ASB=sind tni,n Caime
SSEEUQET[J’C\')-II\-IER(N Eg*'g)NEqAL identifying costs and creating n
Key UFUs UsDB, World Bank, BEAXMMPLES -FOFNBDF0PROJECTS (N
SUPPORT MECHANUYSMS: ECOWAS REGUYON
1 Financial assistance Af DB in Burkina Faso:
Technical expertise § Outcomkemproved student health, ac
T p performance, and community cohes

1 Knowledge sharing )
Worl d Bank in Togo:

EXAMPLES: 1 Outconmershanced teaching quality,
1 UsDB and WoPhdtBank:in the ScheopketMeéabs rates, i mproved manag
Coalition, providing fundln% and gui dance.
S in Benin:
7 AfDBFers |l oans, grants, and tgcpnic | S{UPPO t, .
. . . utco wBncti nal canteens, i mpr ov
focusing on poverty alleviatiagn an sustalnhahbl®e
completion rates, "reduced mal nut
gr owt h.
AFRUCAN DEVELOPMENT BANK qsDFB E|§n Senegal
‘H( Abuchnibrsf:rastructure i mprovement s
Exampl e: strengthened canteens, enhanced
1 Mul-S8ectoral Approach for Stunting Reduction
Project (MASRePYmpmovEdshi aopdealSsENCao USU O

nutrition serV|esawnttlmrggeatrleraigqlglglay a crucial role in advanec

AS region by providing pnanci a
U4SLAMUC DEVELOPMENT BANK t(eqcshlﬁBaal expertise, and advocacy.

Exampl e: innovative pnancing schemes, align
1 Support to School F@reldmengslnlﬁﬂlgérq f.development objectives, ar
with WFP ensuring daily meafdSta n@@’l bm@ﬁlltdren.
1 GambiDe:ivel oping a national rqedmaps TP Sschool
feeding. 1 Leverage insi#fagmtdedf pomnj&Eds to d
WORLD BANK LeoWRE  touni i el BT Tor sunere

Exampl e:

. 1 Align HGSF programs with regiona
1 Heal {SIABER i nEvleolguat ed school hKegalatthggand

nutrition policy, supporting HGSF initiatives and
compl ementary health servicesEkpkerdewonmvayive and sustainab
mechani sms-tfom bkasgainability of

feeding initiatives.
For more detailed information, ref

publ i catihoent el i nked

2024egislating Change, Financing Futures: Advancing ECOWAS Homegrowan®&chowvés tFreBudt ng


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wfp.org%2Fpublications%2F2024-ensuring-sustainable-financing-school-meals-west-africa&data=05%7C02%7Cedward.lloydevans%40wfp.org%7Cc71fab19396d49e2e8fc08dc8bb83ff4%7C462ad9aed7d94206b87471b
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a Moving from Policy to Laws and Budget

Panel discussion with represeBtEdtdNes EfXXRMNBIHRGPLGE SHAM D

Tomé and Principe, and Benin &XNgdAGE&GC hleH ErAdDnlsA & P OR

from school feeding policies p@otgl-}eecstsi:ve implementation,

highlighting the inclusion of gﬁ\; grougs i e tea]ghe rs'

uni ons an-ﬂeaahentassociations”( é 9{"" ﬁg SCh |_nigl_progrﬁ

session focused on experlences,sf) g?lgraE??EQ'snga?\d?’ mi ron ¢

strategies for securing nationaf®BR8Y®t allocations for

school feeding programs, 7 Plans to expand coverage to 85%
i I .

TOGO: ESTABLUSHBNGTORMWLTY ' " "HFa areas

APPROACH Key Strategies:

Progress: 1 Government C¥imsi ¢ ment to providin

1 Reaches 1,250 schools with a GQHiEHEEHtBBHEemeMﬁe

for school feeding. 7 Diaspora Endlangveorhevnetment of t he Be

1 Establishsecaomalticommittee |ﬂ\/%?9?5% in funding eForts.

nnance, education, agrichFurEE aPC-ald f}Fn'ah%Baﬂ%%tafnewd'rhg |
grassroots devel opment m'nlgtrdgpted in 2022 institutionalize
and

a
Key Activities: management, supply mechanism
17 Certipcation of Vendors andUmpact:
StakehoEdsusing compliance wiEh sf B
1 ega a

g& ﬁg and diaspora engag
reach

1 Quarterly MNMReetiiewgsng program pﬁ”o%ge%@ and impact.

farmer support, |l egal compllance undi .
KE TAKEAWAYSTANIRABZEEQCES
1 Securing Bomdicngyg pnanci al §UP§Pift|fcraqu|I|, Legal Framewor |
government and private sectorEngagement :
§ Community EngdMgrimeeoting and ~ Establishing supportive politi
encouraging local involvement. enacting specipc laws, and eng
) heads of state and parliamenta
Umpact: for |l aws and budget allocation
1 A cohesive eFort and integratedcappiroathfbaverogram sustainab
ensured successful program IZWRllluFI" ecencttaotrlaoln'COmmittees:
SAO TOME ANDEPRBNRBRMRLUYZUNG ™ dnvolving multiple ministries
SUSTAYUNABULYTY ensures coordinated and compr e
Journey: program i mplementation.
1 Transitionedimirloimatae(WFﬁ’rograSinanZVOaltzi\1@ Funding Mechani sms:
a fully gopermamedtinitiative by 015
Leveraglng taxes and other sou
1 Covers all school children fromSkFPAH¥rf§aARPERAt oSUPPOTT.
middle school . 4. Community and Diaspora Engageme
Key Strategies: ~ Encouraging local and diaspora
g National Law for SchPeodmaleiedédng®P@gngps program support and s
commit ment and established a directorate within the
Ministry of Education, allocating about 2.5% of the
national budget .

f UYnnovative Fundi nlgaxMercch ainmpsanst: e d
cement to generate funds.

1 Support f®al &tia&ds for cooks and educators

managing school canteens.
9 Educational Wrtheoprl atgiacm:ens
incorporated into the curriculum as |l earning tool s.
Umpact:
9 Legal frameworks and innovative funding ensure | ong
term sustainability of school feeding programs.

2024 egislating Change, Financing Futures: Advancing ECOWAS Homegr owmamn&chowvés tFr@edut ng



CONCLUSYON NEXT STEPS
The experiences of Togo, S&o Joggrgfgt REANCEHSE BPAmeworks and
Benin underscore the |mportanceE@bWRgléﬁ_&égh\mglLéadéggpége t he
framewor ksecmadali coll aborationegphgpGeati ¥¢ specipc | aws and ad
funding mechanisms, and communi by §R4f06MENtof "HGSF in nationa
transitioning from policy to | aw. By adopting these best
pract@ces_, _other co_untries inﬂtEﬁhéﬁgéoszuth?oﬂaQ_nf‘Caof'IFféasbtoﬂﬁhtion:
sustainability and impact of thghftrehodRlipéesmMmbnd various minis
programs. stakehol der s.

7 Explore UnnovatldeamtFdiydiamg: i mpl e

innovative funding mechani sms.
7 Engage Communities PamdnoRieaspor as

active involvement from | ocal co
di aspor as.
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