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Annex A
 SOCIAL SAFETY NETS IN WEST AFRICA
PROJECT BRIEF TEMPLATE (PB)

Funding by ECOWAS and the Spanish Cooperation  

Deadline for receipt of applications: March 27, 2017
	Applicant’s name:
	


	Dossier N°
	


                                                                                                                     (For internal use only)
	
	
	

	
	
	
	


	Call for proposals in the framework of the

Regional Social Safety Net Support Programme in West Africa  
	Financial support :                        
	      Technical support :
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Data on the Applicant and the Project

	Title of the Call for proposals   
	

	Applicant 
	

	Acronym
	

	Country of Applicant’s Head Quarters
	

	Legal status
	

	Address 
	

	Telephone # 
	

	Fax # 
	

	Email of the Organization 
	

	Website of the Organization  
	

	Project Focal point name
	

	Email and phone number of the project Focal point  
	

	Project Title 
	

	Local Partners 
	

	Location (country/countries, region(s), city/cities) 
	

	Total cost of the project  
	

	Contribution requested from RAAF 
	

	Contribution of other possible partners  
	

	Rate of Co-financing (%)
	

	Project duration
	


FORMAT AND CONTENT OF thE PROJECT BRIEF

The Project Brief (PB) should address four (4) categories of questions spread on a maximum of 4 pages (without logical framework and summary of the action). Each category of question should be answered on one page maximum and the size of the font should not be smaller than Arial 10. 
The logical framework to be annexed to this PB should not exceed 3 pages. A Project Brief that does not meet these requirements will be rejected without being assessed.

Please provide the following information using the questions below as a guideline:

1. Summary of the action (maximum 1 page)
1.1. Brief description of the proposed action.
2. Relevance (maximum 2 pages)
2.1. What is the relevance of your proposal to the needs and constraints of the target country/countries or region(s)?
2.2. What are the problems to be addressed and needs to be met?
2.3. Who are the stakeholders involved (end beneficiaries, target groups)?
2.4. What are the objectives and expected results?

2.5. What is the added value of the action (what does the action add as compared to the government’s action (central or local) and the actions implemented by non-governmental actors? 
3. Methodology and Sustainability (maximum 1.5 page)
3.1
What are the main activities of the project?

3.2. Who will be your main partners for the implementation, how old is your relationship with them and how will they be involved in the project?

3.3. How will the project reach its sustainability objective?

3.4. Will the project have multiplier effects?

4. Operational capacity and expertise (maximum half page)
4.1.
What experience does your organization have in project management?

4.2. What experience do your organization and partner(s) have regarding the issues to be addressed?

	LOGICAL FRAMEWORK OF THE ACTION


	 
	Intervention
	Objectively Verifiable 
	Sources and Means
	Hypotheses

	 
	logic
	Indicators
	of verification
	 

	General Objectives
	What are the general objectives the action will contribute to?                                               
	What are the key indicators related to these general objectives?     
	What are the sources of information for these indicators?  
	 

	
	
	
	
	

	
	
	
	
	

	Specific Objective
	What specific objective the action must reach to contribute to the global objectives?   
	What indicators show in detail that the objective of the action has been reached?  
	What sources of information exist and can be gathered? What are the methods for collecting that information?                     
	What factors and conditions apart from the responsibility of the Beneficiary are necessary to reach that objective? (External conditions) What are the risks to consider?                                   

	Expected results
	The results are accomplishments that will help achieve the specific objective. What are the expected results? (Number these results R1; R2; …)  

	What indicators allow to verify and measure that the action has reached the expected results?    
	What are the sources of information for these indicators?                    
	What external conditions should be achieved to obtain the expected results in a timely manner?      

	Activities to develop
	What are the key activities to implement, and in which order to produce the expected results? (Group the activities by results, R1a1; R2a1….)     
	Means:                                             What are the means required to implement these activities, for example staff, equipment, training, studies, supplies, operational installations, etc.?      
	What are the sources of information on the proceedings of the action?                 
Costs                                                        
What are the costs of the action? their nature?                           
	What prior conditions are required before starting the action? What conditions outside the direct control of the Beneficiary should be in place for the implementation of the planned activities?                       
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