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The number… In this issue

70
With almost 70 partners involved —

producer organisations, universities, 
research centres, training centres

and regional networks—
the PAE has drawn on a wide range 
of players to drive an inclusive and 

structuring agro-ecological transition
in West Africa

Faced with the climatic, food and so-
cial challenges facing West Africa, it is 

becoming more essential than ever 
to pool forces, knowledge and ex-
perience in order to build sustain-
able, inclusive and resilient agricul-
tural systems. It is with this in mind 

that the Agroecology in West Africa 
Programme (PAE) has been designed 

and implemented since 2020, drawing 
on a wide range of partners from the farm-

ing world, research, training, NGOs and public institutions.
This ninth issue of our newsletter reflects this collective and 

committed dynamic. It highlights the results achieved in the field 
—particularly in training, action research and the dissemination 
of agro-ecological practices— while recalling the importance of 
multi-stakeholder cooperation. Inspiring experiences, such as 
the strengthening of training centres and partnerships between 
farmers’ organisations and researchers, show that structural 
change is underway.

The PAE involves 69 partners, more than 70,000 people trained, 
and a growing commitment to concrete practices adapted to lo-
cal realities. The results achieved by the projects supported by 
this programme are a perfect illustration of this dynamic. The 
adoption of organic fertilisers and innovative agro-ecological 
techniques has tripled maize yields and doubled yam yields. This 
progress is also reflected in increased farm profitability, demon-

strating that sustainability and economic performance can go 
hand in hand.

They are also valuable assets to be capitalised on and dissemi-
nated, as demonstrated by the publication of best practice sheets 
and training modules, and the development of exchange plat-
forms such as the 3AO-Hub. 

Behind these success stories are faces, stories of resilience and 
commitment. Inspiring stories. Agro-ecology is a lever for eman-
cipation and autonomy for rural communities.

The PAE is coming to an end, but the momentum is not stop-
ping there. A new large-scale programme, DéSIRA+ Agroecology 
in West Africa, is taking over to build on these achievements. With 
an investment of €20 million and an integrated approach, it will 
support the large-scale agro-ecological transition by consolidat-
ing networks of players and facilitating access to innovations.

Our agriculture is at a turning point. Change is possible, and it’s 
already happening. Together, institutions, producers and local 
organisations are continuing to build a more sustainable, more 
resilient and fairer agriculture for future generations.

Together, let’s continue this transition with determination and 
confidence!

Mme Massandjé TOURÉ-LITSÉ,
	 Commissioner for Economic Affairs and Agriculture,
	 Ecowas Commission
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Review of the Agroecology Programme

Accelerating the agro-ecological transition 
in West Africa: a reinforced commitment

In a context where the sustainability of agricultural sys-
tems is more than ever a priority, concrete actions are being 
put in place to strengthen skills and support the agro-eco-
logical transition in West Africa. A review of the implemen-
tation of the Agroecology Programme in West Africa (PAE) 
highlights the significant progress made thanks to training, 
experimentation and support for players in the agricultural 
sector. The initiatives supported by the Programme were 
aimed at improving productivity and making the sector 
more attractive to young people and women.

A number of complementary initiatives have been de-
ployed to promote agro-ecology. Firstly, structural support 
has been provided to agricultural training centres, with the 
aim of improving the quality of teaching. This has involved 
upgrading the skills of supervisory staff - in particular 
through the training of 270 trainers in pedagogical engi-
neering and agro-ecology - developing appropriate training 
modules, improving infrastructure and equipping them with 
modern teaching tools. This support has made it possible to 
consolidate the training on offer at the centres and better 
prepare learners for the challenges of agro-ecology.

Specific support has also been given to field projects and 
partnerships between producer organisations, research 
centres and training centres. Through co-experimentation 
schemes, these collaborations have made it possible to 
develop and disseminate innovative practices, such as the 
production of fertiliser plant seeds and farmers’ seeds, crop 
rotations and associated crops, improved composting tech-
niques, the integration of rice-fish and market gardening, 
and the production of biopesticides. These initiatives have 
encouraged the emergence of more sustainable, intensive 
and productive farming systems, in line with local realities. 
National extension services have also received support from 
the Programme. As a result, 290 extension agents have been 
trained in agro-ecological advice and approaches.

Another highlight of this dynamic was the special edition of 
the Regional Forum on Agroecology and Organic Agriculture 
in Abuja. Co-organised by 3AO, WAfrOnet, Action Aid Nigeria 
and ECOWAS, this event brought together 350 participants 
and provided an opportunity for rich exchanges on intensive 
and sustainable agroecological systems, as well as the asso-
ciated funding mechanisms. Alongside the forum, a digital 
platform, the 3AO-Hub, was launched with the support of 
CIRAD and the FAIR Sahel project. This digital space is in-
tended to be a place where knowledge can be shared and 
experiences exchanged on agroecology, thereby encourag-
ing the dissemination of good practice on a large scale.

The progress made under this initiative has also led to the 
capitalisation of the Programme’s achievements around sev-
en cross-cutting themes. These themes include innovative 
partnerships, agro-ecological innovations, the dynamics 
of agro-ecological product markets, vocational training 
and the integration of young people into farming systems, 
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Review of the Agroecology Programme
multi-stakeholder consultation frameworks, participatory 
research and agro-ecological livestock systems. This capital-
isation work has led to the publication of manuals and train-
ing modules designed to strengthen agro-ecology curricula, 
as well as the production of 15 sheets of good agro-ecologi-
cal practice, accessible to more than 50,000 farmers.

The impact of these initiatives is already significant. 
Around 72,000 people have been trained, including 62,500 
farmers who have benefited from training via school fields 
and peer training schemes. Among them, 6,342 farmers who 
have adopted agroecological practices have seen their ce-
real yields triple or even quadruple, reaching 3.5 to 4 tonnes 
per hectare for maize and rice, and up to 58 tonnes per hec-
tare for cassava. The introduction of integrated agro-eco-
logical systems, such as fish farming combined with rice 
growing and market gardening, has also improved income 
diversification and food security for many families.

The acquisition of equipment has also helped to improve 
productivity and reduce post-harvest losses. Multifunctional 
threshers, huskers and motorised grinders have been dis-
tributed to producers, making it easier to process and add 
value to agricultural produce. Solar dryers and other drying 
equipment have also been made available to improve the 
conservation of agro-ecological products and their market-
ing on the markets.

Finally, securing land tenure has been an important lever 
in guaranteeing the sustainability of agro-ecological initia-
tives. Thirteen village agreements, known as “papiers-jug-
es”, have been signed to regulate access to natural resources 
and farmland, ensuring fairer and more sustainable manage-
ment of production areas.

These results are part of an overall vision based on five 
complementary strategic areas:
– Nourishing the soil to feed people better, using nature’s 

resources and intelligence. The introduction of practices 
such as crop associations, agroforestry and service plants 
has encouraged biodiversity, improved the supply of 
natural nitrogen and reduced the use of herbicides. The 
use of organic fertiliser combined with appropriate man-
agement (contouring, filter bunds, drainage of low-lying 
areas) has increased water infiltration, preserved soil 
moisture, reduced erosion and restored soil fertility. Ro-
tation systems incorporating improved fallow with Mu-
cuna and Cajanus have boosted yields, particularly in the 
Béré (Côte d’Ivoire) and Plateaux (Togo) regions, where 
maize yields have risen by 300–400% compared with the 
sub-regional average.

– Securing agrosystems through biological control, by 
promoting ecological management of pests and reduc-
ing exposure to chemical pesticides. The programme 
has made it possible to improve control over processes 
for manufacturing and using biopesticides, guarantee-
ing greater food safety and sustainable protection of the 
environment.

– Bringing agriculture-livestock-fish farming relationships 
closer together to build integrated agro-ecological sys-

tems. These approaches make the most of the natural 
synergies between the various components of the farm, 
optimising the use of resources and diversifying sources 
of income.

– Making the acquisition of knowledge a major lever 
for sustainable development. The PAE’s approach has 
placed a strong emphasis on lifelong learning, via field 
schools, peer training, specialised modules and the pro-
motion of endogenous knowledge. These measures have 
strengthened the capacities of young people and women, 
facilitating their integration into production systems.

– Reforming public policies to support the transition to 
more autonomous, economically viable agroecological 
systems in line with the Sustainable Development Goals 
(SDGs). Multi-stakeholder dialogues have helped to initi-
ate discussions on the regulatory frameworks that need 
to be adapted to give wider recognition to agroecology.

These advances mark a decisive stage in the develop-
ment of agroecology in West Africa. By strengthening skills, 
supporting innovation, securing resources and integrating 
public policies, these actions are helping to build a more 
sustainable, resilient and inclusive agricultural sector, for the 
benefit of rural communities and future generations.
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Echoes from the field

Success of the agro-ecology project in 
Côte d’Ivoire: crop yields up sharply!

The partnership between COOBAPAT-SCOOPS, CSRS and 
AGRINNOV SARL, supported by the ECOWAS Agroecology 
Programme (PAE), has borne fruit in Côte d’Ivoire! Launched 
in June 2023 and completed in December 2024, this project 
has significantly improved the agricultural productivity of 
yam producers in the Béré region through the adoption of 
innovative agroecological practices.

Thanks to the experiments carried out in the Farmer Field 
Schools (FFS), agricultural yields have undergone a real 
transformation. By incorporating innovations such as the 
use of organic fertilisers combined with kitchen ash or hot 
pepper, maize yields have tripled, from 1.3 t/ha to 4 t/ha. 
Similarly, improved fallow land based on Mucuna spp has 

boosted yam production from 7.9 t/ha to 16.4 t/ha.
The economic impact is just as impressive: agroecological 

farms have proved to be 300% more profitable than tradi-
tional systems, thanks in particular to the reduction in costs 
associated with pesticides and chemical fertilisers.

To ensure widespread dissemination, 2,175 farmers, includ-
ing 438 women, were trained through field visits and educa-
tional materials (technical fact sheets, extension videos). In 
addition, 10 agricultural technicians were trained in systemic 
approaches to agro-ecology.

With a total budget of 38.9 million CFA francs, this project 
is a great success, paving the way for more sustainable and 
productive agriculture in Côte d’Ivoire.

A major step forward for agro-ecology and food security in 
the region!
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Echoes from the field
An innovative tool for assessing agro-

ecological performance in Burkina Faso

As part of the AVACLIM project, a major breakthrough was 
achieved in Burkina Faso with the development of a simpli-
fied tool for assessing the performance of agroecological 
systems. Originally designed as a scientific tool, it has been 
adapted for easy use by farmers themselves, without the 
need for specialist expertise.

Thanks to participatory development by the ARFA con-
sortium, IRSAT and the MASSOUM and NERBOULI SCOOPs, 
supported by the Agroecology Programme (PAE), the number 
of indicators has been reduced from 131 to 80, making the 
assessment more accessible and intuitive.

How does it work?
The tool assesses the performance of agro-ecological sys-

tems along four main dimensions:
–	 Technical and economic performance: economic viabil-

ity, production efficiency, local employment
–	 Quality of life and well-being: food security, empower-

ment, social cohesion.
–	 Resilience: crop diversity, local autonomy, sustainable 

resource management.
–	 Agroecosystem health: biodiversity, water management, 

soil fertility.
Farms are rated on a scale from 0 to 100, enabling systems 

to be classified as non-performing, performing or very per-
forming.

A key tool for guiding the agro-ecological transition and sus-
tainably improving farming practices in arid zones!
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Testimonies from the field

Youhamidou Abdou:
Adapted seeds for autonomy

I’m Youhamidou Abdou, 43, married with two children. 
Thanks to the Support for Agricultural Producers’ Organi-
sations Innovation, Adaptation of Family Farming Systems 
and Sustainable Management of Natural Resources through 
Agroecology project implemented by the NGO UAVES, I have 
learnt to produce my own seeds adapted to our local con-
ditions. Before, we depended on market seeds, which were 
often of poor quality and not very productive.

With my “Wafakay” group in Bagoundié 2, we have received 
training in the choice of seedlings, harvesting and seed con-
servation. Today, my crops are more abundant and I can 
even sell seeds to other market gardeners and tree planters, 
which gives me extra income.

Despite some challenges, such as the lack of water and 
pests, this experience is making us more self-sufficient and 
enhancing our traditional knowledge. I’m convinced that this 
practice will continue to be passed on and strengthen our 
resilience in the face of agricultural challenges.

Women from Ndiaye Ndiaye: 
Fighting for access to land

We are Fana Touré, Anta Gaye, Amy Touré, Thioye Thiam, 
Aissatou Dieng, Fatou Touré and Diabou Touré, residents 
of the village of Ndiaye Ndiaye. Thanks to the “Yessal Sunu 
Mbay” project implemented by the NGO Eclosio, we have 
been able to restart our market gardening activities after 
years of difficulties linked to the loss of our land.

Our former one-hectare community field had been ren-
dered infertile by the rising salt wedge, depriving us of our 
crops and our income. Determined not to give up, we tried 
to farm on borrowed land, but without official documents, 
we were restricted. That’s when the YSM project helped us 
to advocate for women’s access to land.

Thanks to our perseverance and the support of the project, 
we have obtained title deeds for several plots, thanks to the 
solidarity of our families. Today, we have a secure environ-
ment in which to grow our crops and provide for our families. 
Our struggle has inspired other women and young people 
in the village to demand their right to land. There are still 
challenges ahead, not least access to water, but we have 
taken an essential step towards agricultural self-sufficiency.

PAE publications

Better knowledge for better action: key 
studies on agroecology in Africa

As part of the Agroecology Programme in West Africa (PAE), 
a number of studies have been carried out to gain a better 
understanding of the issues and support the development 
of sustainable practices. You can consult them here:
–	 A study of financing mechanisms for the agro-ecological 

transition in ECOWAS.
–	 An inventory of existing networks and platforms in 

agro-ecology and training in sustainable agriculture, with 
a map of the initiatives and organisations involved.

–	 An analysis of agricultural training in agroecology and 
sustainable agriculture in ECOWAS countries.

–	 An inventory and characterisation of agro-ecology train-
ing centres, with an in-depth analysis of the structures to 
be supported.

All these reports are available here: https://www.araa.org/
fr/projets/programme-agroecologie-en-afrique-de-louest-pae

https://www.araa.org/fr/projets/programme-agroecologie-en-afrique-de-louest-pae
https://www.araa.org/fr/projets/programme-agroecologie-en-afrique-de-louest-pae
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Capitalization

Lessons to be learned

Now that the Agroecology Programme in West Africa has 
entered its closing phase, a cross-cutting capitalisation 
study is underway to analyse the key lessons and build on 
the achievements to inspire future sustainable initiatives

The initiatives undertaken as part of the PAE’s various 
support programmes have generated key lessons that 
strengthen the ability of local players to innovate and sus-
tain the results achieved. 

Strategic and complementary alliances between local, 
technical and institutional players strengthen the sustain-
able implementation of agroecological practices.

Local adaptation of technical innovations helps to opti-
mise the agronomic, economic and environmental perfor-
mance of agro-ecological systems.

The structuring of supply chains and the promotion of 
agro-ecological products are essential to stimulate demand 

and ensure the sustainability of agro-ecological practices.
Agro-ecology offers real prospects of integration for young 

people, provided we rethink training and support for entre-
preneurship.

The establishment of inclusive frameworks for dialogue 
will enable agro-ecology to be better taken on board at 
institutional level and integrated into agricultural policies.

The co-construction of knowledge with producers is a 
powerful lever for the relevance and adoption of agro-eco-
logical innovations.

The agro-ecological approach to livestock farming 
strengthens the autonomy of farms, improves the resil-
ience of systems and contributes to the regeneration of 
ecosystems.

The lessons learnt from these seven themes highlight a 
range of levers and concrete measures, at different scales, 
to better support the agro-ecological transition in the re-
gion.

Testimonies from the field

PAE publications

Programme Agroécologie
en Afrique de l’Ouest

Guide de capitalisation des bonnes 
pratiques agroécologiques

Mai 2025
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Le Programme Agroécologie en Afrique de l’Ouest (PAE)

Le Programme Agroécologie en Afrique de l’Ouest (PAE) a 
été mis en œuvre entre 2018 et 2025 dans les 15 États membres 
de la CEDEAO. Il vise à améliorer les performances des ex-
ploitations agricoles familiales pour la sécurité alimentaire, 
l’accroissement des revenus et une meilleure résilience aux 
changements climatiques tout en favorisant des processus 
de préservation et restauration de l’état des écosystèmes 
cultivés et naturels. Le programme repose sur deux projets 
principaux :
– Le Projet d’appui à la transition agroécologique (PATAE), 

financé par l’Agence française de développement (AFD), 
à hauteur de 8 millions d’euros.

– Le Projet d’appui à la diffusion et à la mise en œuvre 
de bonnes pratiques d’intensification agricole durable 
(PAIAD), financé par l’Union européenne, à hauteur de 8 
millions d’euros.

Le programme est structuré autour de plusieurs compo-
santes clés :
1. Appui à la transition agroécologique pour les acteurs lo-

caux : mise en œuvre de 15 projets de terrain pilotes de 
pratiques agroécologiques.

2. Formation et renforcement des capacités : renforcement 
de l’offre de formation en agroécologie dans la région via 
l’appui à 13 centres de formation et développement d’un 
MOOC sur l’agroécologie en Afrique de l’Ouest.

3. Appui-conseil et vulgarisation des innovations : appui 
à 13 partenariats entre organisations de producteurs, 
centres de recherche et de formation, et renforcement 
des systèmes nationaux de vulgarisation.

4. Capitalisation et contribution à l’élaboration des poli-
tiques publiques : appui au plaidoyer via des concerta-
tions régionales avec l’Alliance 3AO et des concertations 
nationales sur l’agroécologie avec l’appui d’un réseau de 
15 correspondants nationaux auprès des ministères de 
l’Agriculture des États membres.

1. Ferme agroécologique de Tcharm Fora de l’Organisation des ruraux pour une agriculture durable (ORAD)
2. Centre de promotion rurale (CPR) de Kodougou 
3. Centro de emprego e formação profissional de Santa Cruz (CEFPSCz)
4. Centre de formation ANADER Gagnoa-Lakota 
5. Pirang Mixed Farming Centre
6. Kumasi Institute of Agriculture (KITA)
7. Centre de vulgarisation et de formation (CVF) de Bamban 
8. Centre d’instruction de formation artisanale et professionnelle (CIFAP/MURIALDO-BULA)
9. Tumutu Agricultural Vocational Training Center (TAVTC)
10. Centre d’apprentissage agricole (CAA) de Samanko 
11. Institut privé de formations (IPF) Kaoura Matamèye
12. Agricultural and Rural Management Training Institute (ARMTI)
13. Ferme des 4 chemins 
14. University of Makeni Agroecological Training Centre
15. Centre d’animation rurale Tambimong Ogaro (CARTO)
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Carte des projets, centres et partenariats

15 projets de terrain
13 centres de formation

13 partenariat OPA-CR-CF
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No Pays Porteur de projet Consortium Titre du projet Subvention

1
Burkina 

Faso
ONG Terre Verte (TV-BF)

GRET – AZN – IRD – 
LA TRAME

Le Bocage sahélien en partage (BSP) 304 999 €

2
Burkina 

Faso

Union provinciale des professionnels 
agricoles des Hauts-Bassins (UPPA-

HOUET)

INERA – CIRAD – 
Green Cross Burkina 

Faso

Amélioration de la production et l’efficience 
d’utilisation de la fumure organique dans les systèmes 

de production à l’Ouest du Burkina-Faso (APEUFO) 
304 955 €

3
Burkina 

Faso
Action contre la faim, mission du 

Burkina-Faso (ACF)

CREAF/INERA – 
Association BEO-

NEERE – UPPA/FEPAB

Projets innovants pluri acteurs pour une potentielle 
mise à l’échelle des pratiques agroécologiques (PATEB)

305 000 €

4
Côte 

d’Ivoire

Association nationale des organisations 
professionnelles agricoles de Côte 

d’Ivoire (ANOPACI)

CIRES – PE2D/UNA – 
PPA/UNA

Mise en place de systèmes de production de 
pisciculture intégrée à Grand-Lahou 

274 418 €

5
Côte 

d’Ivoire
Agriculteurs français et développement 

international (AFDI)
UIREC – SCZSB – 

INP-HB

Les OP, la recherche et les entreprises valorisent les 
effets durables de l’agroécologie pour un passage à 

l’échelle supérieure (VITAL)
298 910 €

6
Côte 

d’Ivoire
Institut européen de coopération et de 

développement (IECD)
CIRAD – PCOPMAYA

Appui à la transition agroécologique dans la filière 
maraîchère en Côte d’Ivoire (TAMCI)

304 960 €

7 Mali
Union pour un avenir écologique et 

solidaire (UAVES)

T&H – URCMP 
– CFPPAS – 

Commune rurale de 
Gounzoureye

Appui aux organisations de producteurs agricoles 
pour l’innovation l’adaptation des systèmes agricoles 

familiaux et la gestion durable des ressources 
naturelles à travers l’agroécologie (AOPAE) 

304 844 €

8 Mali Fondation Paul Gérin-Lajoie (FPGL)
ACEF – SCOOPSO – 

CARFS
Appui à la transition agroécologique au Mali par la 

synécoculture (ATAMS)
304 392 €

9 Mali
Association malienne d’éveil au 

développement durable (AMEDD)
Commune rurale de 

Kiffosso1 – CPAK
Intensification agro écologique et gestion durable des 

espaces et des ressources naturelles au Sud du Mali (IAE)
304 905 €

10 Sénégal
Association sénégalaise pour la 

promotion du développement de la base 
(ASPRODEB)

ISRA – CRES
Projet d’appui à la résilience des exploitations 

familiales agropastorales (PAREFA) face aux effets des 
changements climatiques

302 854 €

11 Sénégal ECLOSIO
APESS – COORDIM – 
COORDID – COOPAM

Yéssal sunu mbay (ASN) : Assainir notre agriculture 305 000 €

12 Sénégal The Hunger Projet Sénégal (THP-SN)
ASPSP – UFR-S2ATA/

UGB
Intensification agroécologique et valorisation des 

produits des exploitations familiales (PIAV-PEF)
240 474 €

13 Togo
Centre pour l’écologie et le 

développement (CED)
MAPTO – CADI-Togo

Promotion des exploitations familiales agro-
écologiques productrices du maïs et du soja pour des 
revenus durables dans la région des plateaux au Togo 

(PEFARD-TOGO)

304 736 €

14 Togo
Entreprises, territoriales et 

développement (ETD)
CPC-Togo – OADEL

Projet d’appui à la consolidation et à la mise à l’échelle 
des pratiques agroécologiques dans les régions des 

plateaux et centrale (ProCEPA)
303 870 €

15 Togo
Recherche, appui et formation aux 

initiatives d’auto-développement (RAFIA)
UROPC-S – SAM

Intensification durable des pratiques agroécologiques 
dans la région des Savanes (IDPA-S)

304 892 €

Détail des projets de terrain
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Étapes de mise en œuvre

Introduction de la pratique

Diverses activités d’introduction de l’expérience ont été 
conduites :
– Rencontre de diagnostic, d’information et de sensibilisation 

sur les contraintes et les réponses possibles
– Sélection des producteurs volontaires/expérimentateurs
– Conduite des expérimentations dans des champs écoles

Itinéraire technique

Cas du Cajanus cajan associé au maïs
Le Cajanus cajan est utilisé en association avec le maïs. Les 

principales étapes sont résumées comme suit :
– Dose de semences de Cajanus : 15 kg par hectare
– Semis de manière intercalaire du Cajanus cajan (0,80 m 

entre poquets et 2,40 m entre lignes), environ 15 jours après 
le semis du maïs (0,40 m entre poquets et 0,80 m entre 
lignes), après le sarclage ; cela revient à planter 1 rangée de 
Cajanus après 3 rangées de maïs

– Les autres travaux (buttage et épandage éventuel) suivent 
jusqu’à la récolte du maïs 

– Le Cajanus cajan reste dans le champ au moins trois ans 

durant, récolté et élagué à chaque début de campagne. Les 
feuilles issues de l’élagage sont enfouies au labour

NB : Dans le cas du projet VITAL, la plante de Cajanus cajan 
est coupée la seconde année et le semis du maïs se fait après 
paillage de la parcelle.

Cas du Mucuna pruriens associé au maïs
– Dose de semences de Mucuna : 30 kg à l’hectare
– Semis de manière intercalaire du Mucuna pruriens (0,40 m 

entre poquets et 0,80 m entre lignes), 30 jours après celui 
du maïs (0,40 m entre poquets et 0,80 m entre lignes). Le 
Mucuna pruriens est semé sur la même rangée que le maïs, 
sur le côté de la butte ou billon pour permettre aux jeunes 
plants de bénéficier de l’ensoleillement. Le plant de Mucuna 
pruriens n’a pas besoin d’entretiens particuliers

– Après la récolte du maïs, le Mucuna pruriens continue sa 
croissance et son feuillage couvre intégralement le sol. L’im-
portante biomasse se décompose progressivement et aide 
à conserver l’humidité du sol. Selon la quantité de mau-
vaises herbes, la culture suivante peut être semée directe-
ment dans le paillis de Mucuna, sans labourer le champ.

Semis du Cajanus : 15 kg/ha
3 rangées de maïs et

1 rangée de Cajanus

Semis du Mucuna : 30 kg/ha

80 cm

240 cm

40 cm

40 cm

80 cm

80 cm
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Classe de
pratique AE

No Page Nom de la bonne pratique Nature Échelle Cultures Pays – Porteur de projet

Diversification et
rotation des cultures

1 p. 17 Cajanus cajan et Mucuna pruriens 
plantes fertilisantes et couvrantes

Côte d’Ivoire – AFDI
Togo – CFD

Intégration
agriculture-élevage

2 p. 23 Utilisation de la traction animale Togo – RAFIA

Gestion et 
conservation

des sols et de l’eau

3 p. 29 L'aménagement des terres en 
courbes de niveau

Mali – AMEDD

4 p. 35 Optimisation de l’utilisation du 
compost

Togo – CED
Burkina Faso – UPPA/H

5 p. 43 Compostage en tas Burkina Faso – UPPA/H

6 p. 49 Le bokashi Burkina Faso – ACF

7 p. 55 Les fosses compostières Sénégal – ASPRODEB

Lutte biologique 
et recours à des 
alternatives aux 

pesticides

8 p. 61 Le sarclage localisé en culture 
céréalière au Sahel

Burkina Faso – Terre Verte

9 p. 67 Les biopesticides Mali – AMEDD
Mali – UAVES

Semences paysannes
10 p. 75 Les semences paysannes Mali –  UAVES

Transversal/autre

11 p. 81 Accès des femmes et des jeunes aux 
terres agricoles

Sénégal – ECLOSIO

12 p. 87 L'Aflasafe SN01, moyen de lutte 
contre les aflatoxines

Sénégal – ASPRODEB

13 p. 93 Le potager familial Sénégal – ECLOSIO

14 p. 101 Clubs d’écoute communautaires Togo – ETD

15 p. 109 Les systèmes participatifs de 
garantie

Togo – RAFIA

Présentation des fiches de bonne pratique

technique

sociale

financière

parcelle

exploitation

paysage

toute culture

céréalière

maraîchère

Nature Échelle Cultures

tubercules

maïs

coton

agrumes

soja

arachide

lé
ge

nd
e

ECOWAS COMMISSION . COMMISSION DE LA CEDEAO . COMISSÃO DA CEDEAO

Le vade-mecum de l’agroécologie

37

Comment procéder :
– Effectuer le labour à une profondeur de 15 à 20 cm (pour les 

3 traitements) 
– Épandre de façon homogène le compost (2 t/ha) sur toute 

la parcelle avant le semis (pour T1 uniquement) 
– Effectuer le semis conformément aux écartements recom-

mandés de la culture (pour les 3 traitements) 
– Appliquer le NPKSB et recouvrir à 15 JAS (pour les 3 traite-

ments) 
– Appliquer le compost en ligne continue et recouvrir (T2) à 

15 JAS (pour T2 uniquement) 
– Appliquer l’urée et recouvrir à 30 JAS (pour les 3 traite-

ments) 

* JAS : jour après semis

Le tableau suivant donne les doses d’engrais minéraux re-
commandées dans la zone d’intervention du projet. 

Période et doses d’apport de semences
et d’engrais par culture

Cultures Semences par 
hectare

NPK
15 JAS

Urée
30 JAS

Maïs 20 kg 200 kg/ha 100 kg/ha

Sorgho 8–12 kg 100 kg/ha 75 kg/ha

Niébé 12 kg 100 kg/ha sans apport

Soja 12–14 kg 100 kg/ha sans apport

Coton
(délinté)

150 kg/ha 50 kg/ha

Expérience PEFARD (CED, Togo)
Application du compost dans les poquets

au moment du semis

Fabrication du compost

Mobilisation de petits matériels
Bâches en plastique (4m² et 9m²), pelles à manche, coupe-

coupes, râteaux, fourches, arrosoirs, brouettes, paires de 
gants, sacs en plastique (50 ou 100 kg), récipients, seaux

Collecte et stockages des déchets
Deux à trois jours avant le lancement du compostage :

– Récupérer les déchets ménagers (restes de nourritures, ré-
sidus de récolte, épluchures, cendre), déchets verts, fientes 
de volailles, bouses de vaches, bio accélérateur (Mycotri)*

1

2

Les différents traitements 
d’application du compost

Séance d’application du compost 15 JAS

labour

épandage du 
compost sur toute 
la parcelle (2 t/ha)

15 jours 15 jours

semis NPK urée

traitement 0

traitement 1

traitement 2

application 
du compost 

en ligne
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Outlook

The agroecology reduces carbon emissions, protects soils and biodiversity, cares 
for women, men, ensures their food and provides them with the livelihoods to 

protect, educate and care for their children, the future generations.

DéSIRA+AO: a new project to accelerate the 
agro-ecological transition in West Africa

Following on from the Agroecology in West Africa Pro-
gramme (PAE), which will run from 2017 to 2025, a major new 
project is being launched: DéSIRA+Agroecology in West Af-
rica. Supported by ECOWAS and financed to the tune of €20 
million by the European Union and the Agence Française de 
Développement, this ambitious programme will run from 
2024 to 2029.

Faced with the growing challenges of climate change, 
degradation of agricultural land and pressure on natural re-
sources, agroecology is emerging as an essential response. 
DéSIRA+Agroécologie in West Africa aims to support family 
farms in their transition to more sustainable practices, rec-
onciling economic performance, food security and environ-
mental protection.

This project covers all the ECOWAS member states and is 
based on an integrated approach to encourage innovation 
and the adoption of agro-ecological practices. It aims to 
strengthen synergies between farmers’ organisations, re-
search centres, NGOs and private players in order to devel-
op solutions tailored to local realities. Training and raising 
awareness among producers will be at the heart of this dy-
namic, with a clear desire to involve players in the agricul-
tural sector in the construction of public policies favourable 
to agroecology.

Ultimately, DéSIRA+Agroecology in West Africa aims to 
widen access to agroecological innovations, encourage 
their widespread adoption and consolidate an institutional 
framework conducive to the transformation of West African 
agricultural systems. This is a decisive step towards ensuring 
the resilience of rural communities and meeting the chal-
lenges of food sovereignty in the region.
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